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Guide on How to Have a Thriving Orchid Society   
 
 

The Guide on How to Have a Thriving Orchid Society is a compendium of ideas 

collected by the American Orchid Society Membership and Affiliated Societies 

Committee to help your Orchid Society do the following:  

• Get new members 

• Keep the members you have 

• Make the society experience so rewarding and fun that getting new members and 

keeping them will be a snap! 

 

Special thanks to all of the Members of the Membership and 

Affiliated Societies Committee who shared these and other 

great ideas.  The American Orchid Society thanks Phyllis 

Charles for permission to use her painting on the cover of the 

Guide.  
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Ideas to Increase Membership 
How to Recruit New Members 
 

Membership is the backbone of any Orchid Society, and member recruitment and retention is a 
constant challenge.  These ideas may help. 

1. Give members 2 free admission coupons to the Society 
show that they can give to friends, relatives, and 
acquaintances who might be prospective members.  

2. Make personal phone calls to invite people to a club 
meeting. One club more than doubled their 
membership using this approach.  

3. Provide orchid-related articles to newspaper garden 
writers.   

4. Give out new member gift bags or a newcomer’s handbook that features educational 
materials to help new members improve their orchid growing enjoyment. 

5. Assign ambassadors to welcome new members, introduce them, answer questions, 
accompany them, etc.  

6. Ask each member to bring a guest. If the guest sees a good program with good 
fellowship, they might just ask how to join the 

fun.  

7. Maintain a digital presence via your 
local Website, Facebook, Twitter, Flicker, 
etc. 

8. Place flyers or brochures about your 
Society on community bulletin boards.  

9. Have a reward program for those who 
bring in new members.  

10. To inspire guests, have a member 
give a testimonial at each meeting about 
what he/she has learned about growing 
orchids by belonging to the Society.   

11. Repeatedly invite prospective 
members. 

12. Send thank you notes to guests.  

13. Hold membership drives.  

14. Provide Society business cards to all 
members to pass out when they meet 
prospective members. 

15. Have a Visitor Day and ask each 
member to send out 10 invitations to prospects.  
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16. Hold public workshops at garden centers, big box stores, and botanic gardens. 

17. Ghost write articles about orchids for small garden center newsletters. 

18. Repot orchids for free at a garden center or botanic garden.  Have a signup sheet for 
interested people, and then call and invite them to visit a meeting.  Send them a free 
newsletter. 

19. Offer free monthly classes at a local garden 
center, featuring a different popular genus 
each month and taught by a club member 
who is experienced with that group of 
plants.  Ask your sponsor to help advertise 
the classes.   

20. Create an eye-catching display at the 
area recreational center with club 
activity information, including the date, 
time, location, and phone number for 
your meeting and an invitation to attend.  

21. Provide flowers or an orchid plant each month at a 
public building such as a City Hall, Library, or local bank and include a small sign 
identifying your club as the donor.  Members can volunteer to provide the plant or 
flowers for each month.  

22. Order brightly colored t-shirts for your members with the club name on the front. 
Members can wear the shirts when working on community projects to give additional 
visibility to the Society. 

23. Distribute posters to local businesses, garden centers and libraries inviting the public 
to a special program.  

24. Distribute orchid club informational flyers 
to realtors to give to new residents.  

25. Sponsor a yearly club competition and 
challenge members to bring in new members. The 
winner receives a traveling trophy recognizing 
their success in recruiting the most new members.  

26. Promote your club with a booth at a local 
event such as a fair, festival or home show.  

27. Host an “Orchid Painting Party” with local 
artists.  Invite the public, judge the art and serve 
refreshments. The artists would supply their 
materials. Club members would welcome guests 
with orchid club handouts and invitations to next 
regular meeting.  
 
28.  Connect with your local Master Gardener 
group or County Extension Service.  Offer to provide 
orchid talks or orchid displays at their events. 
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29. Offer to provide orchid talks to local garden clubs.  Many of their members would love to 
know how to re-bloom their “big box store” orchids.  Donate an orchid to be raffled off, 
and hand out information about your upcoming meetings. 
 

30. At all public events where your club participates, have a signup sheet for people to receive 
six free months of your club newsletter by email.  It costs you nothing extra to send out, 

and they might become interested enough to come to a 
meeting. 
 

31. Have drawings for a free club membership at public 
events, and provide information about your club and next 
meeting to everyone who enters. 
 

32. If you have a public orchid sale or auction as a 
fundraiser, combine the event with basic culture sessions 
and demonstrations.  Have extra club members on hand 
to answer questions and welcome newcomers.  One club 
held a three-day sale at their local library, and the four 
culture demonstrations drew over thirty participants 
each.  People particularly loved one class where they 
could mount their own orchid, after purchasing the plant 
from the club.  The club gained 24 new members during 
the event. 
 

33. Give joining members first pick of the plants on the 
raffle table 

 

How to Treat New Members at Your Meeting  

A prospective member attending a meeting should 
walk away feeling as though they are already a part 
of the Society.  Introduce the prospective member 
to others during the club’s hospitality time. Then, 
after the meeting, encourage them to ask questions 
about the club. 

1. Elect a dedicated Membership Vice-President 
who is always on the lookout for prospective members and greets those who come to the 
meeting.  

2. Have the Vice-President "partner" any guests with a member who will introduce the guests 
to the group at the beginning of the meeting and answer any questions they might have. 

3. Provide an information packet to meeting guests and a new membership kit to new 
members. 

4. Have incentives for those who join, such as a seedling, plant tags, etc. 

5. Hold pre-meeting educational workshops for new growers. 

6. ASK your guests to join.  
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Ideas to Keep Existing Members 
Keep Existing Members  

1. Make all members feel wanted and needed as a member.    

2. Have interesting and varied programs. Keep your meetings lively, educational and 
entertaining.  

3. Encourage members to share their talents and resources by serving on club 
committees and working on projects.  

4. Congratulate members for a job well done.  

5. Have an active fellowship committee.  Provide incentives to the general members for 
attendance, and follow up with absentees. 

6. Create a digital Year in Review.  Ask members to share their pictures of those blooms that 
did not cooperate in order to make it to a meeting.  Encourage them to include their 
orchid-related travel and event photos and pictures of their growing spaces. 

7. For the convenience of members, order supplies and offer them for sale at the meetings. 
Your club might offer mixes in "hobby bag" sizes, special pots and baskets, potting clips, 
hooks and stakes, fertilizers, and other useful material.   Once a year, have the club make 
a large purchase of potting media and pots at wholesale prices by combining pre-orders 
from all of the club members. 

8. Give outstanding service awards to recognize society 
volunteers.  Remember that each Affiliated Society 
is eligible to annually receive two Certificates of 
Appreciation from the American Orchid Society for 
presentation to valued members of your club.   The 
certificates are embossed and signed by the AOS 
president, and are a free benefit to AOS Affiliated 
societies. 

9. Survey all members about the types of programs 
they would like to have, and then plan 
accordingly.  

10. When evaluating speakers, think about whether they will bring exciting plants to sell.  

11. Do not complain at meetings. For example, if the food is bad, work behind the scenes 
to get it corrected.  

12. Treat new members and guests as you would like to be treated.  

13. Start your meeting on time! If you always begin late, members will get in the habit of 
coming late or not at all.  

14. Have a program and announce the program ahead of time.  
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15. Great newsletters build great 
clubs, and keep everyone 
updated on upcoming meetings, 
speakers, events, and club news!  
Send each meeting guest a 
newsletter for several months 
after they visit, to help entice 
them to join. 

16.  Form subgroups within the 
club to facilitate focus on 
members’ particular interests.  
For example, the club might 
have a culture group, a native 
plant group, an orchid arrangements group, a species group, or an orchid 
photography group. 

17.  Have an “Orchid Ramble”, visiting members’ homes to see how different people 
grow their orchids.  Include a picnic at one of the homes.  

18.  Incorporate members’ photos and articles into the club newsletter or Facebook 
group.  Actively encourage member submissions. 

19. Organize a group orchid purchase from a select grower.  Growers will often provide 
discounts to clubs, particularly on larger orders. 

20. Give everyone a free plant at the club holiday party.  Consider giving seedlings (that 
should bloom the following year) of plants that can be grown in your area without 
a greenhouse, and encourage everyone to bring their plants in to the meeting when 
they bloom.  This is a great opportunity to display variability among seedlings and 
to discuss alternative culture approaches.  Hopefully a local grower will discount 
the club purchase of the seedlings.  

21. Have raffles and member plant sales and exchanges at every meeting.  This helps 
newcomers build a collection inexpensively, and provides other members a good 
way to sell excess plants. 

22. Be sure everyone wears name badges at meetings and club events.  It makes it 
much easier to strike up a conversation when people don’t have to remember a lot 
of new names. 

23. After a year of membership (or some other milestone, such as a number of 
meetings attended), provide a really nice permanent name badge to the member. 

24. MAKE YOUR ORCHID SOCIETY FUN!  
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Recognition of Growth 
Recognize your members for their contributions to membership growth! Pin an orchid brooch 

on their lapel. Let them know you care and appreciate their hard work.  
 

 
 

    

Your Orchid Society 

Please Join Us …  

What:   Orchid Society Meeting  

When:   2nd Sunday of Month – 10:00  

Where:  

Contact:  Cattleya Smith – 718-555-5555  

 
Please plan to attend our next meeting for fun, fellowship and educational activities. 
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Attendance is Important 

to the Club because… 
• A member who attends contributes to the club.  
• It helps develop better fellowship at club meetings.  
• It makes it easier to get good programs and justifies more easily a speaker giving time and effort.  
• A speaker will always give a better performance to a large audience and when the spirit of good 
fellowship prevails.  
• It facilitates the recruiting of new members.  
• It is a sign of club strength.  
• It builds the club image.  
• It provides better opportunity for input by a greater number of members.  
• Members are needed to conduct successful club projects.  
 

Attendance is Important 

to the Member because… 
• Fellowship opportunities are provided.  
• A respite from a busy business schedule is offered.  
• Occasions for leadership roles are available.  
• Opportunities for personal growth through self expression are available.  
• Club activities and operations are better understood.  
• Opportunities are available to be of service to others and to make a difference in the community.  
• Lifelong friendships are often developed. 
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How to Make Monthly Meetings Fun 
Need to inject a little more fun into your monthly meetings?  Consider this:  Most people learn by 
doing. Whenever possible, include hands-on activities, live demonstrations, field trips, games, etc.  
Don't be afraid to mix it up – variety is what keeps people interested!!  
 
These proven successes will make your meetings educational, exciting and fun: 

1. Sponsor contests.  Bribery works!  Organize contests and offer prizes to encourage 
participation.  A little friendly competition can bring great results. 
 

2. Offer ribbon judging at the regular meetings.  Reward members at the end of the year with 
trophies. This keeps the spirit alive with people constantly striving to produce the 
maximum potential of their orchids. 
 

3. Orchid people love orchid sales.   Set aside a table at a meeting where members can sell 
orchids and orchid-related items. This is a great way to pick up some excellent orchids 
from other enthusiasts at a very fair price. 
 

4. Ask members to post photos of their blooming orchids in the newsletter or on the Website 
to share with others. 
 

5. Vary the judging routine for your orchid display.  Try a “Show 
and Tell”, where each member talks about the plants they 
brought and how the member grows them.  Afterward, put a 
cup in front of each plant and give each member a marble to 
vote for their favorite plant.  You can also give members 
marbles of different colors to vote for multiple categories.  You 
might want to include a category for the funniest “Tell”. 
 

6. Line the walls of the room with different problems for group 
members to solve, posed as "How can we…" statements. (e.g., 
How can we get more members?  Get more involvement?) 
 

7. Have mini classes prior to the main program so that members can learn how to repot an 
orchid, how to take orchids from a compot or a flask, or how to use the different chemicals 
made just for orchids.  
 

8. Start your meeting on a positive note by asking participant to briefly about 30 seconds) 
share something positive, such as: 

a) Name one orchid-related thing you’ve accomplished since the last meeting that 
made you proud. 

b) Name a person who has helped you in an orchid-related way since the last meeting. 

c) Mention one orchid-related thing you’re looking forward to in the coming 
week/month. 

d) Mention something interesting you’ve learned about orchids since the last 
meeting. 
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9. Have a raffle table with nice plants, books, supplies, etc.  
 

10. Give a free raffle ticket to members who are also AOS members. 
 

11. A potting party is a great way for orchid lovers to try new varieties without spending a lot 
of money.  The club would supply seedlings, potting mix, pots, and labels for members. 
 

12. Have a Panel discussion with Q&A. Invite 
members to bring in questions and troubled 
plants for answers by experienced growers in the 
society.  
 

13. Try small group breakouts as an alternative to a 
lecture format meeting. Break into topic-specific 
groups led by an experienced grower who 
discusses each topic and answers questions. 
Members can rotate among the various groups so 
they get a chance to have all of their questions 
answered.  
 

14. Offer orchid culture demonstrations given by 
experts and timed to the season. 
 

15. Field trips are fun and educational. Visit a grower 
or botanic garden, or tour members’ greenhouses 
and growing areas.  Encourage comradery by 
including a picnic.  
 

16. Turn a meeting into a terrarium party!  The club 
could supply (and perhaps request a donation to 
cover costs) an inexpensive glass globe, a small 
piece of wood, some Spanish moss, or similar supplies.  The club could provide 
appropriate seedlings, or perhaps a member could donate small divisions for the project.  
Members could also provide their own supplies if some of them prefer.  Begin with a 
demonstration, and offer prizes for creativity.    
 

17. Show a digital virtual tour of members’ growing areas and plants. 
 

18. Include awards ceremonies for the best grown plants. 
 

19. Sponsor an Outreach American Orchid Society Judging.  Your local AOS judging center 
will hold a regular AOS judging at your club meeting.  You should allow about six months 
after your request to get the judging scheduled and approved.  This event will take the 
place of your regular program, and will be provided as an educational service by the AOS 
at no cost to your Affiliated Society.  This popular program will be a great way for your 
members to learn how to evaluate plants and improve their collections. 
 

20. No budget for nationally recognized expert speakers?  Use an American Orchid Society 
webinar as a meeting program!  Other societies already have, and it is a wonderful resource 
to allow you to hear the experts.  You will need a computer, a digital data projector and 
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speakers. If you have internet access at your meeting place, you can select any of the 
webinar recordings: 
 

a) Go to www.AOS.org  
b) Click on WATCH NOW 
c) Register, and the program will be ready to use.  Nothing is downloaded onto your 

computer; you are connecting to the recording through the link. You may receive 
the link ahead of time and also help in using the webinars by contacting the AOS 
Education Committee by e-mailing education_committee@aos.org.  

If your meeting place does not have internet access, go to the Affiliated Societies 
webpage at www.AOS.org for a list of webinars that are available as files. These files 
will be sent to you through the internet before the meeting. You can copy the file to a 
flash drive or copy it to your hard drive and show the webinar at the meeting. 
Instructions and support are available by contacting the AOS Education Committee 
(education_committee@aos.org) and you be ready to begin using this wonderful 
resource for your society [available in fall, 2016]. 

 

21. Set up plant swap tables so that members can exchange orchids. 
 

22. Have an exhibit-building contest.  Divide the members into teams, and provide each team 
with a card table, stackable boxes, a tablecloth, and similar supplies.  Offer prizes for best 
display, funniest display, most creative display, etc.  Try to plan so that each team will win 
a category. 

  

http://www.aos.org/
http://you/
http://www.aos.org/
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Programs ~ Programs ~ Programs 

What to Do When the Speaker Cancels 
Sometimes it’s unavoidable.  Your speaker has to cancel at the last minute.  What can you do to 

present a good program in the clutch?  

 

1. Play an American Orchid Society webinar!   Other societies already have, and it is a 

wonderful resource to allow you to hear the experts. You will need a computer, a digital 

data projector and speakers. If you have internet access at your meeting place, you can 

select any of the webinar recordings:  

a. Go to www.AOS.org  

b. Click on WATCH NOW 

c. Register, and the program will be ready to use.  Nothing is downloaded onto your 

computer; you are connecting to the recording through the link. You may receive 

the link ahead of time and also help in using the webinars by contacting the AOS 

Education Committee by e-mailing education_committee@aos.org.  

 

If your meeting place does not have internet access, go to the Affiliated Societies 

webpage at www.AOS.org for a list of webinars that are available as files. These files will 

be sent to you through the internet before the meeting. You can copy the file to a flash 

drive or copy it to your hard drive and show the webinar at the meeting. Instructions and 

support are available by contacting the AOS Education Committee 

(education_committee@aos.org) and you be ready to begin using this wonderful 

resource for your society [available in fall, 2016].  

 

2. Plan some “how-to” programs in advance (perhaps several 

members could each volunteer to have one program ready): 

o Growing tips and tricks 
o Growing mounted orchids  
o Culture 101 (water, feed, light, temperature, 

humidity) 
o Pests and disease 
o Orchid show exhibits made easy 

 
  

http://www.aos.org/
http://you/
mailto:education_committee@aos.org
http://www.aos.org/
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Projects 
 

Club projects foster interest, camaraderie and education.  Try one of these: 

 

Speakers Day 

Feature lectures by orchid growers, raffles, plant 

sales, and culture demonstrations. 

 

Floral Design Workshop 

A club member who has a talent in floral designs can 
conduct a workshop for members. The workshop 
provides an opportunity for less experienced 
members to learn the elements and principles of 
design and to participate in creative floral arranging.  

 

Exhibit Design Workshop 

The Workshop can provide an opportunity to learn 

the elements and principles of designing and creating 

exhibits. 
 

Orchid Auction 

Offer interesting hard to find plants. 
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Ideas for Advertising for Events 

Great advertising is the secret to successful club events.  The following strategies were used by the 

Ottawa Orchid Society to bring over 2000 people to their 1½ day orchid show in 2016:  
 

1. Place poster in libraries, community centers and other public 

areas across the city. 
 

2. Distribute book marks to specific interest groups and give the 

holder a discounted entry price if the bookmark is presented at 

the door. Each bookmark is coded in the lower right hand corner 

to reveal the source of attendees (codes F= florists, P= 

photographers etc.), and this tells how to target your audiences to 

get the best attendance. Do specific bookmarks for the non-

English speaking communities (e.g. Spanish, Chinese, English 

and French), florists, photography clubs, art associations, garden 

and horticultural centers, other orchid societies and seniors. 

Seniors are the fastest growing group of attendees for this show. 
 

3. For groups of over 15 or more, give a significant discount on the 

entry ticket and provide a cafe where they can have refreshments 

after they have seen the show.  This has become a popular outing 

for groups from Ottawa’s senior residences. 
 

4. Write special letters of invitation to these groups.  (See Appendix: 

Sample Invitation Letter) 
 

5. Place short advertisements in community papers.   
 

6. Write and distribute articles of interest about orchids. 
 

7. Invest in 45 second videos for local TV 

stations (which are always shown). 
 

8. Post road signs on the street at the exit to 

suburban housing estates. It is best if they are 

colored and put on coroplast plastic so that they 

can be used again the following year by just 

changing the date.  
 

9. Use social media, including Facebook and 

Twitter. 
 

10. For the week before the show, feature the 

commercial growers that will be selling plants at 

the Show. Needless to say, vendors love free 

publicity.  
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Please Stay In Touch With The AOS!! 
 

Your society’s AOS representative is your club’s primary point of contact with the AOS.  

Please be sure to let us know if you change your representative or if your representative gets a new 

email address, phone number or address*!    

 

Otherwise, you could miss out on your club’s copy of Orchids magazine, the monthly AOS 

Corner email newsletter, and important news about the free AOS webinars and many other 

benefits available to AOS members and AOS affiliated societies. 

 

AOS representatives keep their club informed about AOS shows, judgings, and events near 

you and available online!  Let’s grow together! 

  

* Please call the AOS office at (305) 740-2010 or email Bwalsh@AOS.org to keep the 

AOS up to date on any changes in the identity or contact information for your 

society’s AOS representative.   

 

 

 

Resources 
 

“Membership and Program Guide”, Oleander District of the Garden Club of Georgia, Inc., 
October 12, 2012 
 
Cover Painting by Phyllis Charles, www.phyllischarles.com, St. Croix, US Virgin Islands 
  

http://www.phyllischarles.com/
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Sample Membership Form 
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Sample Welcome Letter 
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Sample Show Invitation Letter 
 


